Electronic and written communication to all community members from Fr. Stasker, Mark Scott, and Dave Veneklase
Thank you for your feedback and input in shaping the Mission and Vision for the Grand Rapids Catholic Secondary Schools (“CSS”) – Grand Rapids Catholic Central and West Catholic High Schools.  The Strategic Planning Vision Committee (the “Committee”) would like to thank the more than 1,000 teachers, parents, and community members that contributed to the process through the town hall meetings and on-line survey.  All input was considered, and your feedback was invaluable in finalizing a shared Mission and Vision.  You may click here to view a complete report of the survey responses.
As you can see from the survey results, respondents overwhelmingly supported the Mission and Vision language as communicating the right direction for the schools, with 10 of the 12 sections receiving over 90% approval.  Additionally, 6 of 12 sections received over 90% support for the overall language.  The remaining 6 sections all received over 80% support for the overall language.  In spite of the strong support received from you, the Committee took time over the summer to review the feedback and address the common themes in the comments received.  Most notable was the misperception that there was an attempt to move in the direction of limiting admission to our schools to those academically gifted or coming from families with significant financial means.  That was never intended by the Committee or the administration of our schools, so certain language was revised in an attempt to allay such concerns.  As you can see from the final Mission and Vision documents, your feedback played an integral role in shaping the final document, and for that, the Committee is grateful.  You can click here to view a copy of the documents allowing you to see the original draft marked with subsequent changes stemming from the feedback received.
In August, the CSS Board and Bishop Hurley approved the Mission and Vision documents as presented in the above links.  These documents will now provide the basis for setting annual goals necessary to achieve the tenets of the Vision.  Our Principal, Mr. Tom Maj, is currently working with the faculty and staff of each high school to develop annual goals to support our Vision thereby ensuring the long-term viability and success of Catholic Central and West Catholic.  Although the goals for each school may differ, the Mission and Vision are common and will remain as a shared vision for the organization.  We will continue to update you on the goal setting process.
We wish to thank the following individuals who served with us on the Committee for their dedication and commitment to developing the Mission and Vision of our high schools:
· Tom Maj, Principal
· Steve Passinault, Former Principal-Catholic Central High School
· Greg Deja, Associate Principal-Catholic Central High School
· Jack Young, Assistant Principal of Student Affairs-West Catholic High School
· Allison Camp, Former Assistant Principal-West Catholic High School
· Linda Olejnik, English Department Chair-Catholic Central High School
· Sharon Piers, Science Teacher-West Catholic High School
· Sue Swanson, Director of Information Technology-Diocese of Grand Rapids
· Cindy Sielawa, Former Vice President of Advancement-Catholic Secondary Schools
· Jennifer Lahey, Business Manager-Catholic Secondary Schools
· John Lowery, Community member-Catholic Central High School
· MaryBeth Barkeley, Member-CSS Board
· Mike McCarthy, Community member-West Catholic High School
· Tim Hile, Member-CSS Board
· Steve Abid, Vice Chairman-CSS Board
If you have any questions regarding the Mission or Vision documents or any other issues, you are invited to attend our next regularly scheduled CSS Board meeting on November 18 at 7 p.m. at Cathedral Square.  Please feel free to submit your questions in advance by clicking on this link.  We will make every effort to respond to your questions at the beginning of our meeting.
Thank you for your input into the strategic planning process, which is critical to the future success of our high schools, and for your continued support of Catholic education.
Sincerely,
Rev. R. Louis Stasker	Mark R. Scott	David A. Veneklase
Pastor/President	Chairman, CSS Board	Chairman, Strategic Planning Vision Committee

